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 Today’s presenter 

 Chief Financial Officer (CFO)

 17 years in private sector (overseas and USA, including Bank One and JPMorgan Chase)

 20 years in local government (City of Columbus and City of Cincinnati)

 Various positions:
 Budget Analyst

 Fiscal Manager

 Assistant Director

 Deputy Director 

 Enterprise Architect 

 Budget development and monitoring
 Operating up to $500 Million

 CIB up to $500 Million

 Procurement

 AP/AR

 Overseeing both small and large teams up to 100 employees



Columbus, Ohio

 Ohio State Buckeyes Football

 Columbus Crew Soccer

 Ohio State Buckeyes Basketball

 Columbus Blue Jackets Ice hockey

 Columbus Clippers Baseball

Ohio State University



The 14th-most populous city in 
the U.S., the second-most 
populous city in 
the Midwest after Chicago, and 
the third-most populous U.S. 
state capital after Phoenix, 
Arizona and Austin, Texas.

Columbus, Ohio



Department of Technology
 ​​​​​​​​The Department of Technology (DoT) provides Columbus's residents, visitors and businesses with 

sustained, reliable and efficient technology services, infrastructure and telecommunications.

 DoT focuses on the delivery and operations of vital IT infrastructure network and telecommunications 
services, continuous service improvement and solutions to enable customer success.

 Less visible but of equal importance are the people, servers, network and other sub-systems and 
processes that make the IT infrastructure network possible.

 DoT continues to serve the needs of the community and the City by bringing industry and government 
together. DoT partners internally and with other departments across the organization to deliver and 
sustain state-of-the-art technology solutions and encourages collaboration between the public and 
private sectors to benefit the city's residents through technology and innovation.



Department of Technology
 City Auditor

 City Treasurer

 Citywide Training & Development

 Civil Service Commission

 Department of Technology

 Development

 Division of Fire

 Public Health

 Public Utilities

 Recreation and Parks

 Building & Zoning Services

 Division of Police

 Economic Development

 Education

 Finance and Management

 Human Resources

 Inspector General

 Neighborhoods

 Office of Diversity and Inclusion

 Parking & Street Services

 Public Safety

 Public Service



 Objective of an IT chargeback model: recovery 
vs. profit 

 The need for an IT chargeback model and the 
reasons why 

 Challenges in developing and implementing a 
chargeback model 

 Explaining the chargeback model to your 
customers (internal business units) while 
considering the degree of “complexity”

 Continual improvement to the model



The need for an IT chargeback model and 
the reasons why 
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Cost Recovery Model 
over the Years

 Before 2009

 2009 thru 2020 – Rate Model

 2021 until Now (2024) – Cost Recovery Model

 What is next? Improvement?



Cost Recovery Model 
over the Years  Before 2009



Cost Recovery Model 
over the Years  2009 thru 2020 – Rate Model



How was the Rate Model created (history)?

The model was created in 2009 to replace an 
outdated model with the assistance of a 
consultant. The consultant gave 3 full days of 
ITIL v3 (Information Technology Infrastructure 
Library) training to 40 DOT staff members. the 
training covered the five major processes:

 Service Strategy

 Service Design

 Service Transition

 Service Operation

 Continual Service Improvement

Additionally Managers were trained on 
developing and implementing the following 
processes:

 Service Portfolio Management

 Service Catalog Management

 Change Management

 Configuration Management

 Service Measurement



Rate Model – 2009 thru 2020

The Rate Model is in a large Excel file consisting 
of 8 spreadsheets each feeding information off 
one another:

1) Position Summary Tab – contains employee salaries, 
billable hours and rates per service with and without 
overhead.

2) Service Charges Tab – contains all billable staff hour 
percentage allocation per service.

3) Facilities Tab – contains all budgetary costs that are 
directly associated with Data Center and Disaster 
Recovery.

4) Contracts Tab – contains all budgetary costs associated 
with contracts per service area.

5) Principal & Interest Tab – contains all budgetary costs 
associated with the recovery of all Bond sales based off 
our amortization schedule.

6) Tech Budget by OCA Tab – contains each Section 
Managers budget for Materials, Supplies and Services.

7) Service Cost Sheet Tab – contains all service information 
with rates. The major components in the worksheet are 
number of Servers, Databases, Storage, Application 
Maintenance Hours, Project Management Hours and 
Database Maintenance Hours.

8) Agency Service Charges Tab – is the final worksheet that 
contains DOT’s Operating budget with all costs 
distributed across all City Agencies per the services we 
provide.



1) Position Summary Tab – contains employee salaries, billable hours and rates per service with and 
without overhead.

Rate Model – 2009 thru 2020



2) Service Charges Tab – contains all billable staff hour percentage allocation per service.

Rate Model – 2009 thru 2020



3) Facilities Tab – contains all budgetary costs that are directly associated with Data Center and 
Disaster Recovery.

Rate Model – 2009 thru 2020



4) Contracts Tab – contains all budgetary costs associated with contracts per service area.

Rate Model – 2009 thru 2020



5) Principal & Interest Tab – contains all budgetary costs associated with the recovery of all Bond 
sales based off our amortization schedule.

Rate Model – 2009 thru 2020



6) Tech Budget by OCA Tab – contains each Section Managers budget for Materials, Supplies and 
Services.

Rate Model – 2009 thru 2020



7) Service Cost Sheet Tab – contains all service information with rates. The major components in the worksheet are number of Servers, 
Databases, Storage, Application Maintenance Hours, Project Management Hours and Database Maintenance Hours.

Rate Model – 2009 thru 2020



8) Agency Service Charges Tab – is the final worksheet that contains DOT’s Operating budget with all costs 
distributed across all City Agencies per the services we provide.

Rate Model – 2009 thru 2020



Cost Recovery Model 
over the Years  2021 until Now (2024) – Cost Recovery Model



How was the Rate Model created (history)?

Was there documentation on the entire 
rate model?

No, nor is there a user manual.



Cost Recovery Model - Since 2021



Allocations/Breaking down/Distribution

Budget By 
Program
(Accounting 
System)

Services LOBs Agencies

$50 Million $50 Million $50 Million $50 Million



The Cost Recovery Model calculates the “Cost of Services” for the following? 
Which is in return is allocated to each LOB and recovered from each City Agency 
based on # of units (users, hours, # of Gigabytes…):

a. Server Administration
i. Unix Platform (# of Unix Servers)
ii. Windows/Linux Platform (# of 

Windows/Linux Servers)
b. Database Administration

i. MS-SQL Test Instance
ii. MS-SQL Production Instance
iii.Oracle Test Instance
iv.Oracle Production Instance

c. Storage Backup Recovery (# of 
Gigabytes)

i. Tier 1
ii. Tier 2
iii.Tier 3
iv.Tier 4

d. CTV

e. Application Development (# of Hours)
f. Project Management (# of Hours)
g. Database Administration (# of Hours)
h. Network and Infrastructure
i. Help desk
j. Fiber



Cost Recovery Model - Since 2021
Inputs



Cost Recovery Model - Since 2021
Inputs Operating Budget



Cost Recovery Model - Since 2021
Inputs Contracts



Cost Recovery Model - Since 2021
Inputs Debt Payment



Cost Recovery Model - Since 2021
Inputs Server Administration_units



Cost Recovery Model - Since 2021
Inputs Database Admin_Instance



Cost Recovery Model - Since 2021
Inputs Storage Backup Recovery



Cost Recovery Model - Since 2021
Inputs Application Development_hrs



Cost Recovery Model - Since 2021
Inputs Database Administration_hrs



Cost Recovery Model - Since 2021
Cost
Allocations



Cost Recovery Model - Since 2021
Cost
Allocations Cost of Core Programs



Cost Recovery Model - Since 2021
Cost
Allocations Cost of Services (2)



The Cost Recovery Model calculates the “Cost of Services” for the following? 
Which is in return is allocated to each LOB and recovered from each City Agency 
based on # of units (users, hours, # of Gigabytes…):

a. Server Administration
i. Unix Platform (# of Unix Servers)
ii. Windows/Linux Platform (# of 

Windows/Linux Servers)
b. Database Administration

i. MS-SQL Test Instance
ii. MS-SQL Production Instance
iii.Oracle Test Instance
iv.Oracle Production Instance

c. Storage Backup Recovery (# of 
Gigabytes)

i. Tier 1
ii. Tier 2
iii.Tier 3
iv.Tier 4

d. CTV

e. Application Development (# of Hours)
f. Project Management (# of Hours)
g. Database Administration (# of Hours)
h. Network and Infrastructure
i. Help desk
j. Fiber



Cost Recovery Model - Since 2021
Cost-
Recovery



Cost Recovery Model - Since 2021
Cost-
Recovery Cost-Recovery (1)



Cost Recovery Model - Since 2021
Cost-
Recovery Cost-Recovery (2)



Cost Recovery Model - Since 2021
Reports



Cost Recovery Model - Since 2021
Reports Cost Recovery by City Agency (1)



Cost Recovery Model - Since 2021
Reports Cost Recovery by City Agency (2)



Cost Recovery Model - Since 2021
Reports Personnel Hourly Rate by Program



Cost Recovery Model - Since 2021
Reports Line of Business (LoB) Cost



Allocations/Breaking down/Distribution

Budget By 
Program
(Accounting 
System)

Services LOBs Agencies

$50 Million $50 Million $50 Million $50 Million



Billing



 Explaining the chargeback model to your 
customers (internal business units) while 
considering the degree of “complexity”

 All staff (not all sections) should enter 
their time daily in the “My Time” 
application. Not everyone like that , 
Accuracy?

 Cost Recovery Model is based on Budget 
(not Actual)

 Custom-built applications (SQL) – Risk of 
losing tech. support:
 Budgeting
 Add-a-Service
 Add-a-Project
 myTime
 Billing Maintenance





Cost Recovery Model 
over the Years  What is next? Improvement?



Thank you

QUESTIONS?
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