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Introduction

Robert C. Bogusch, IT Business Systems Analyst with GuideWell/Florida Blue.

25 Years with Florida Blue and 7 Years working on IT Financial Management as Tool
Administrator and Cost Modeler. This is my third year coming to the ITFMA conference.

Let me ask you a question. Which is easier to understand?

COST_CENTER ACCOUNT YEAR AMOUMNT
IT SALES Empl Exp Health & Welfare_E H024 5,555,555.55
IT SALES Empl Exp Health & Welfare_E H024 555,555.55
IT SALES Empl Health & Life - Bud Offse E H024 555,555.55 T G roeom
IT SALES Empl Educ & Training-External_E 024 55,555.55 , 773% :r?d Dg\e—
IT SALES Educational Invest Prog_E 024 55,555.55 Sales
IT SALES Empl Relations-Meals_E H024 5,555.55
IT SALES Empl Recognition Programs_E 024 5,555.55 Bus. Solution
IT SALES Empl Trans-Comm Air_E 024 555.55 ol based Consulting -
IT SALES Empl Trans-Comm Air_E jEARE SERVICE QUANTITY || P ks (Doveloper, BSA. Sales
IT SALES Empl Trans-Ground Transp_E 2024 App Supportand Dev - Sales HH, L Architect, Project Manager, ,
ITSALES Empl Travel - Meals E _2024 Business Solution Consulting - Sales i Tester, etc.) Mal;;mgﬁqte "
ITSALES COSTE COST_CE OBIECT ?024 Project Management - Sales i HHE HH _ S%Ies
ITSALES 0127  ITSALES AppSupport2024  Testing-Sales et Oi-
ITSALES 0127 ITSALES  Business Solution Consulting - Sales 1,016,332.2053 """h \ Direct Testi
ITSALES D127  ITSALES Project Management - Sales 903,829.6343 Assignment — ),
ALLOC_METRI{ ~ | SOURCE_OBJECT v | TARGET OBJECT |+ |QuANTITY |;|3f33_3 079 Sales
Sales Direct Assignment - Sales App Support and Dev - Sal 11,767,998.5206
Sales Direct Assignment - Sales Business Solution Consult 1,016,332.2053
Sales Direct Assignment - Sales Project Management - 5al 2,001,325.7211
Sales Direct Assignment - Sales Testing - Sales 1,246,025.5293
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What are the Pieces?

Labor Cost Center with _
some Chargeback Functional Area
dollars

DATABASE

Labor Cost Center SR

Internal Applications
(Apps used by IT)

1 Internal

Corp. Account Cost tern
Application

Center with some
Chargeback dollars

Corp. Accounts Cost
Center

WIDE AREA
NETWORK

Analytics

Platform Technical Service

Services

. 100% From Allocation Set Input
Investing Cost Center P

All active
services
(except End
User)

Multiple Technical
Services

26.26% From Metric Set Input

Customer Funded romm > | ro-rated spread from Cost

Model Groups and Levels . ) }
Cost Center P ot | Utilization metric

Direct Map Direct Assignment from Plan

o

Lines
* Use whatever drawing tool works best for you and that * Use colors to show the relation to the various inputs to
you are comfortable using. the cost model.
* Symbols will evolve over time as your model matures. * Use shapes that you like and that will fit the text you need.
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4 Planning Portal )

Plan Lines —
Labor and
Non-Labor

Plan
Snapshot

Cost Set
When the model is run, the
Cost Set feeds the dollars
into the Labor, Investing, or
NDV Cost Center hexagons.

Most Non-Labor dollars are
mapped directly to an Object
(GL_04), Application
(GL_05), or Consumer
(GL_03). Only dollars that
are not mapped will flow into
a Non-Labor Cost Center

a N

Special Services

-

Direct to Application
aoa
()

Direct to Consumer

\ /

How It Goes Together

Initialization

‘ Service IGb of Storage
CC0004 senvice |/
Sample -‘ I
Direct Feed A Investing A L
i ) Computer
Y Rost Centey BEeciien Service I Co':es
% 7
%Wa‘% I
)
0 - b Spread to all
2 CC0005 Service preg . a
S —— Y g

CC0006
Sample

CC0001
Sample

Labor Cost ﬁ
Center ‘

CC0002
Sample
Labor Cost
Center

CC0003
Sample NDV
Cost Center

Model Step
000-000

Functional

Model Steps 001-001 through 017-014 (~160 Steps)

Calculations

Service ILabor Hours

Functional
Area

/ s I e

Service I_icense Count

pread to
Technical
Services
(except

Functional
Area

(i) (8939

Non-Labor

ost Center,

/

Functional
Area

Allocation Set

The Allocation Set moves
money out of the Cost Centers
to the first layer of Objects
(Functional Areas and
Services). When this is
complete, no money should
remain in Cost Ci

Metric Set

The Metric Set moves money out of Functional Areas (and sometimes Services) to other
Objects.

Every Functional Area must have a metric in the Metric Set or be set to spread pro-rata in the

Sequence of the Cost Model. All functional Areas must be somewhere in the Sequence of the
Cost Model.

n the last metric is calculated, there sh e no money left in Functional Areas.
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Utilization Set

The Utilization Set holds the
expected number of Units for
each Service. These quantities
are divided into the dollar
amounts that the model moved
into each service to calculate
the unit rate.

|



Some Facts about the Florida Blue Cost Mode/

* 96 Cost Centers
* 11 Investing, 25 Corporate Accounts, 53 Labor, 7 Customer Funded

* 96 Functional Areas
» 21 Service Categories with 172 Services
* Cost Model takes 199 steps to run from start to finish

* 1,314 Active Applications (as of 5/17/2024)

* 646 Internal Applications used by IT to support IT Services (IT4IT as it is called in the
company)

* 668 Applications to support Business Services

* Model Picture requires 21 Pages to fully describe the cost model
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Yay! We’ve got a
picture.

Now What?
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What Can You Do With the Finished Picture?

(sung to the tune of "What do you do with a Drunken Sailor?”)

What can you do with the finished picture?
What can you do with the finished picture?
What can you do with the finished picture?
What good does it do you?

Show it to your service owners.

Let them see what feeds their service.
Show it to your service owners,

So that they understand.

Use it to revise your model.

Make your updates in the drawing.
Use it to revise your model,

So that it stays current.

Show the Business the Services.
Let them see how much they cost.
Show the Business the Services,
So they make good choices.

Use it to find missing items.

Check to make sure flows work well.
Use it to find missing items,

So your model’s valid.

That’s what you do with the finished picture.
That’s what you do with the finished picture.
That’s what you do with the finished picture.
Use it to move forward!
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Show it to your Service Owners
Data Services in 2023

Data Platform Services Data Analytics Services

Operational Funding for support

CC0742 Still has a resource for
PN— HED.IS HEDIS?
Engine Split by Membership? Setup a

dummy app and target

Spread to
RStudio Targeted
Consumers
Split based on discussion with Kim.

Infrastructure for ADM around $48K
Spread to per month. If cost is mostly driven by
PowerBI

1 Internal

Application — ) Spread to
. GWDP Targeted
> Business Apps
Data Spread to
Warehouse Targeted
Business Apps

Targeted infrastructure split should be even.

Consumers
Spread to
API Support Targeted
Consumers

Spread to
Power User Targeted
Consumers

Spread to )
Reports and This feeds out of the ADM pretty much

APP
PLATFORM
SOLUTIONS,

ENT DATA
SVS - CORE
& GOV

Enterprise "\ New Service — need to
13.4% Data determine how to allocate
Governance / (Marcia Frash)

Initiatives - Split by $ in
0,
L) >[ Analytics I’roject ServeJ

Portals L alfizd exclusively.
Consumers

\* Data Services | SPit to Consumers D

. based on Proj. Serve
Consulting Tasks

‘ Commercial | Commercial Segment Only
Analytics Additional dollars for Holly Williams team and
two for another team and a bit else

Risk Analysis, ACA Support, Edge Server

‘ Risk Extracts Sent out on behalf of
‘ Adi Commercial Analytics and Medicare
justment CFO owns Finance, Commercial

Analytics and Governance

5 Internal
Application
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Use it to Revise Your Model
Data Services after Revision for 2024

Tara Davis and her org i
M E;OJB[(;: nt Spread equally to all services Al and Large
2 get £ Investing Only Language
— Data Models
Services

Equal spread
to all services ’
on this page

Tools used by commercial and
medicare ares.

R Studio — new uses and support
for users

This service ties data to

applications

ook at application ID’s that
call the services, 40M
transactions per month

Data Science
- Tools

Dipali Shah
Data Science

Create new models
Maintain existing models
Retrain models

Legacy
Carol Berry andher Mg to Pata Integration
Platfd

Data Science
- Models

elody Nouramoutri
Intake and

Assessment

Legacy
General
Consumption

ENT DATA
SVS - CORE
& GOV

Data
Ingestion

Request based
Maintain data in ADM

Jill Hatch Inventory of Extracts,
GWDP |IEX t?a% ér allocation cost back to
Integration requestor

Review Quarterly

Usage of tods by cost center and
number of requests (may be
independent of number of users)

General
Consumption

Tayo Odusanya

Enablement |Usage based

Reporting

Pull Time tracking data

for this cost center. Co?nugtiercial
BUF . . Commercial (0771 100% to this cost
Individuation Analytics
center)
Enablement

Suchi’s team is O-dollar but
- imbedded in the business
Enterprise

Data

Governance

oves to new Vi -
beginning 1/1/20 Holly Williams

ubmissions

Notes on CC0477: ~ S
Review Tayo and Marco Monthly

Review all others every six months

. 4 Target Cost Centers
For software that is used

internally and externally.
This will be tagged to the Move to NEW
green box serivces. Cost Center

Data

Set up Bill of IT service splits to go to target cost centers according
Protection

to data received.

Set up new Placeholder applications for the services so that they will
\ / align properly. Group them together so the are in the correct App

Group when displayed on the Bill of IT.
—
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Show the Business the Services
The Complexity of Compute Choices . ...

Batch

Transaction
Counts

CRITICAL
PROVISION
ING

MAINFRAME

Mainframe
Hosting

WIDE AREA
Transaction

Counts

Mainframe -
IMS

Mainframe - Transaction
CIcs Counts

To M lETE— Spread to all
Storage Storage 1 Internal DB2 Mainframe
tab Application ) Applications

Facilities Placeholder
Infrastructure App to
Management Consumer

General
Compute

Mainframe — Sprgad el
Mainframe

MBS Applications

Windows
Physical CPU Count
Hosting

\ Linux PhysicaI cPU Count}
Hosting

Hosting IMemory Usea

CPU Count

Physical
Compute

stations
tab

Compute
Appliance
Service

ADMINISTR

Compute

P —

6 Internal
Application:

N 8 d
. End User
2.8%
: w
5 9|

'\\‘ Windows

95.5% Server CPU Coum}
3 Internal\— _ A Hosting
Applications \\
High \ N Gb Memory

Linux on
R HMCIBM oo Ium : cpuJ
VDI Count
Compute “‘\
65.4%
= \\ Gb Memory
AIX Hosting | Used + CPU

llnterna
2025 ITFMA Conference, San Antonio — August 11-15, 2tkgelicato e

VMware
Compute

CAPACITY
PLANNING
AN

SERVER
NON-
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Use it to Find Missing Items
Order of Operations Issues

2 Internal

@

Sequence®

Group
001 - Compute and Storage

Allocate to Self=Y; Mode=~Any; Reset Object Status=False
002 - Chargebacks - Voice

Allocate to Self=M; Mode=Any; Reset Object Status=False
003 - Chargebacks - Workstations and Printers

Allocate to Self=Y; Mode=Any; Reset Object Status=False
004 - Infrastructure Distributed Areas

Allocate to Self=N; Mode=Any; Reset Object Status=False
005 - Security

Allocate to Self=M; Mode=Any; Reset Object Status=False
006 - Data Services

Allocate to Self=N; Mode=~Any; Reset Object Status=False
007 - Domains

Allocate to Self=N; Mode=~2Any; Reset Object Status=False

008 - Internal Applications

Allocate to Self=Y, Mode=4Any; Reset Object Status=False

Technical Application
Services 3 Internal ] Ken Morris
Appli Cybersecurity | Spread to all And all direct
Consulting Applications Greg—IAML | o
more controls |
b
Enterprise Spread to all Tati and Mick
Controls Applications Greg
6]
Governance
e
and ipre”e:;ttizil Camilo Fory | ©
Compliance PP
&
COMPUTER -
SECURITY Threat and
Vulnerability | oPreadioall]  creg @
Mgmt Applications Ed Spencer
Eric—Resp | 7
Fs’s)cgﬂg% Spread to all
SECURITY ’ e T Applications &
CAPAB = Metric and
managing security
pro
Workstation
ri stations )
SEEUTIY tab Tati Henry — 60%
Network, 30% General
Compute, 10%
. Workstation
Specialized To
i licaions General
Regulatlons ap Michael Snyder Compute tC(t))mpute
al
ARS Data Network

Compute |
tab

EDE

SOC-2

FISMA- High
FISMA — Moderate

2 Order of Operations
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Recap

Building the Picture Using the Picture
* Use whatever drawing tool works best for * Show the picture to your Service Owners to
you and that you are comfortable using help them understand what feeds into their
(see slide 13 for examples). services.
* Symbols will evolve over time as your * Make model changes in the picture while
model matures. you are working with the Service Owners.
This will help you visualize the changes as

* Use Service Categories to group like

services into a single picture. you g0

* Use the picture to help Business Service
Owners understand the relationship

between the cost centers and IT Services.

e Use colors to show the relation to the
various inputs to the cost model.

* Use shapes that you like and that will fit the

text you need. * Use the picture to help you troubleshoot

your model and look for items that might
not be flowing correctly.
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Drawing Tool Examples

App Support
80.57% and Dev —
Sales

Bus. Solution
Consulting -
Sales

Splits are based on resource
roles (Developer, BSA,
Architect, Project Manager,

Tester, etc.)

Direct
100% Assignment —
Sales

Management
- Sales

Testing -
Sales

SRR SURRd
and Dev -
Sales

draw.io
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Thank you!
Questions?

Contact me at
Robert.Bogusch@bcbhsfl.com
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S/lide Notes

* Slide 2

The spreadsheet feeds are from the Cost Set, the Allocation Set, the Metric Set, and the Utilization Set. There are more details about these
in slide 4.

e Slide 3

The tool used to create the pictures is not important. Use the tool that you are most comfortable with.

Symbols will evolve over time as your model matures.

The colors are most important for the person who builds the model and picture. Use them to show the relation to the various inputs to the model.
Use the shapes you like best for each purpose. These shapes allow me to fit the text | need and still differentiate between the symbols.

Labor Cost Centers are the home cost center for resources.

Corporate Account Cost Centers are used for purchasing software, hardware, service contracts, and similar items.

Investing Cost Centers are used to reimburse the labor cost centers for work that is tied to Investing Initiatives.

Customer Funded Cost Centers are used to reimburse the labor cost centers for work that is tied to specific customer funded work.

We started using the Cost Model to set chargeback rates for workstations, telephones, printer services, and some workstation software. This caused an issue
for corporate finance who needs to be able to audit the rates for chargeback items and account for residual funds. Itis all very arcane, but it requires us to add
a set of Functional areas to aggregate the chargeback money back together. Rather than add this as a set of ovals, | used these cost center symbols to save
space and keep me from going nuts.

The colored arrows let me know where in the model inputs to find what is driving that feed.

e Slide4

| developed this picture to show how the Cost Model worked in our ITFM tool. The flow is from the left to the right in the picture (more about that in slide 11.
The colors are tied to the indicated input spreadsheet. It also indicates pieces of the model that go directly to the Bill of IT or Consumers.

2025 ITFMA Conference, San Antonio — August 11-15, 2025 15



S/lide Notes

 Slide 8

At the end of 2022, the model for the Data Services teams looked like this. It was split between Data Platform Services and the Data Analytics Services. Data
Transformation had been added to the team and was still being modeled. As we moved into the 2024 budget season, this was the picture | used to discuss the
services that were provided. It letthem see how their cost centers aligned to the services and what we know about them. The goal | had was to simplify this
area to make the services easier to understand.

e Slide9

This is the result of the revisions for the 2024 budget model. <<Sigh>>

First, they realigned the services to align to the managers. This makes it easier to do the initial allocations since we can use Manager Mapping to split the cost
center. It complicated things because it splits between Core Data and Integration Services. This eventually will come back together with the Legacy Data
Warehouse and the new GuideWell Data Platform.

There was additional support for the new Al and Large Language Model service. We were adding several models and chatbots that were rolled out to the entire
enterprise in 2024. There was project management support and some data science support going into that.

The analytics team reorganized their services to align with the managers and we worked to start getting metrics. This is a mixed bag, but overall made things
easier to do the allocations.

The Data Governance and Data Protection services were split to a new cost center in December. The resources were moved out and this requires the model
be revised and changed. | discovered this when | ran an actuals model and the new cost center popped up as an unallocated cost. Which makes sense,
because it wasn’t IN THE MODEL!!!

The end result was a raft of new service names and a total rebuilding of the model for these services.
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S/lide Notes

 Slide10

Compute is what one of the budget coordinators called my ugly baby. This is true for most of the Infrastructure Services area. There are a lot of cost centers
that overlap and provide support to a wide range of services.

When trying to talk to the business, they need to start thinking in terms of what platforms their applications are running on. We provide Mainframe hosting,
Windows Hosting on virtual and physical servers in VMWare. Linux hosting is virtual on VMWare and IBM Power and there is physical server hosting on
VMWare. Finally, we have some Nutanics hyperthreaded virtual servers, but these are being phased out. This picture | use to help the business understand the
complexity of supplying compute hosting services for applications.

This can then lead to a discussion of how the costs differ between the server types and to determine what sort of platform might best serve their application
needs.

* Slide 11

| use the pictures to validate the model when | make changes. Itis easy to miss a step when you are revising the model. This can cause problems during the
modelis run.

| also start a picture whenever | need model a new cost center or service. | can then use the picture to update the spreadsheets with the allocations for the
new cost center or service.

A good example of this is when model revisions might change the order of operations. In the example, the model would run the Compute and Storage metrics
first, then Chargebacks — Voice, Chargebacks — Workstations and the Infrastructure Distributed areas. Finally, the Security metrics would be run.

However, when we met with the Security are to review their model, they made changes. They set security to directly support the Data Network, General
Compute and Workstation services. BUT, when | made those changes to the model, | neglected to change the order of operations. When | ran the model, this
left money in the Data Network, Workstation Security and General Compute orange ovals because the Security metric was run after those functional areas
were run. Oops. It was looking at this picture that let me troubleshoot back to find why | had money getting hung up in the model.
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